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Dear Sir or Madam,

With this Sustainability Report, we are for the first time publishing a separate document to inform you of 
our development, values and goals with regard to economic, ecological and social factors. 

 
Sustainability as a contribution to safeguarding the future of the EDAG Group 
Sustainability is of special importance at EDAG: it involves both a long-term business policy and the  
integration of ecological and social aspects in the management system.

As a part of our corporate culture, it determines our actions with our business partners as well as our  
values, such as trust, transparency, reliability and fairness. It is therefore a contribution towards  
safeguarding the future of our company, and towards long-term economical and social development.

As an internationally active company, EDAG makes a point of ensuring that human rights and  
accepted standards are complied with at our numerous locations across the globe, and affirms  
its support of the UN Global Compact.

As one of the world's leading engineering companies in the automobile industry, it is also our intention  
to set benchmarks in the way we deal with each other, with business partners and the environment.  
In order to make this transparent for our partners, too, we have defined our standards of conduct in the 
EDAG Code of Conduct. It is in line with our value system to combine entrepreneurial action with ethical 
principles and thus, by acting with integrity, ensure compliance with legal regulations at all times.

The Code of Conduct provides our employees with guidelines for lawful and fair conduct in their everyday 
business, and for the responsible handling of the resources available and our environment.  
We expect each and every employee to feel the same degree of obligation as our Executive Management 
and managerial staff to comply with our rules, and to contribute to the success of the company  
by acting with integrity and honesty.

Arbon, April 2020

Cosimo De Carlo      Holger Merz 
CEO       CFO

STATEMENT 
OF THE GROUP EXECUTIVE MANAGEMENT

https://www.edag.com/fileadmin/user_upload/Group/Unternehmen/Compliance/EDAG_Code_of_Conduct.pdf
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SUSTAINABILIY REPORT 
NON-FINANCIAL REPORT  
AND CORPORATE SOCIAL  
RESPONSIBILITY (CSR)

At EDAG, particular importance is attached to sustainability.  
This involves both a long-term business policy and the integration  
of ecological and social aspects in the management system,  
and is part of our corporate culture which is built upon shared values 
such as trust, transparency, reliability and fairness in dealings with 
our business partners. 
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We see sustainability as a contribution towards  
safeguarding the future of our company and  
towards long-term economical and social  
development.
It is our responsibility to ensure that our services 
are provided within a value chain that is consistent 
with international standards and principles gover-
ning corporate activity. For this reason, we have 
outlined our requirements with regard to working 
conditions, health and safety, the environment 
and business ethics in our EDAG Supplier Code of 
Conduct.

 Any and all companies in our supply chain, and 
from which we purchase products or services, are 
expected to observe relevant national laws, the 
principles set out in the United Nations Global 
Compact and our EDAG Supplier Code of Conduct 
when carrying out their activities. We therefore 
regard adherence to these principles as an essential 
condition for a lasting business relationship with 
our suppliers.

By committing to the UN Global Compact, EDAG 
has undertaken to ensure that human rights and 
accepted standards are complied with. 

https://www.edag-engineering.de/en/supplier-portal/
https://www.edag-engineering.de/en/supplier-portal/
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EDAG gives an account of its economic, ecological and social 
responsibility in this integrated Sustainability and Corporate  
Social Responsibility (CSR) Report. The target groups of the 
report comprise our employees, our customers and suppliers, 
as well as investors and analysts, non-governmental organiza-
tions, politicians and authorities and interested members of the 
general public. It is our intention to inform these target groups 
about the impact of the activities we undertake in terms of 
corporate responsibility and sustainability.

This report was prepared for the first time with reference to the 
Global Reporting Initiative (GRI) standards, using the core option,  
in order to increase the transparency and comparability of our 
sustainability reporting for the benefit of our target groups. 
Within the scope of a materiality analysis as specified by GRI, 
we have identified the sustainability issues that are important 
to EDAG. 

According to amendment §§ 289b et seq. of the CSR Guide-
lines Implementation Act in the German Commercial Code 
(HGB), capital market-oriented companies in Germany are 
obliged to publish a non-financial statement. EDAG meets this 
obligation within this report. The reporting period is the 2019 
financial year (January 1 to December 31). The information 
relates to all material group companies of EDAG Engineering 
Group AG that are part of the EDAG annual report 2019.  
Any deviations have been identified as such.

The sustainability report contains future-related statements 
about anticipated developments. These statements are based 
on current projections, which by their nature include risks and 
uncertainties. Actual results may differ from the statements 
provided here.
Nachhaltigkeitsmanagement 

https://irpages2.equitystory.com/download/companies/edag/Annual%20Reports/EDAG_Annual_Report_2019_online.pdf
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SUSTAINABILITY MANAGEMENT 
Mankind is currently facing great challenges. Sustainable development is the only 
way of dealing successfully with problems such as climate change and the scarcity 
of resources. We are fully aware of this fact at EDAG. This is why sustainability has 
been an issue for us since the company was founded in 1969, and why EDAG has 
stood for the development of resource-saving, efficient and future-oriented mobility 
systems, components and vehicles for over 50 years. As we see it, sustainability also 
means accepting responsibility for our environment, our employees and our business 
partners. For us, responsible corporate management means reconciling economic 
activity with the concerns of ecology and society. 

EDAG's sustainability management is part of our integrated management system. It 
is the task of our sustainability management to identify opportunities and risks at an 
early date, in order to develop and implement appropriate strategies and measures. 
Sustainability issues are regularly presented to the Group Executive Management in 
the course of management reviews, enabling us to keep a constant eye on targets 
and initiate appropriate measures where necessary. In August 2019, the Executive 
Management initiated the "Sustainability Expert Group", consisting of employees 
from various EDAG departments, including environmental management, quality 
management, investor relations and risk controlling. The Sustainability Report is 
prepared on behalf of the Group Executive Management, and approved at a meeting 
of the Executive Management. 

CORPORATE  
GOVERNANCE,  
BUSINESS MODEL  
AND STRATEGY

1.2  Corporate Governance,  
Geschäftsmodell und Strategie

EDAG's corporate governance is described in detail in the chapter  
"Corporate Governance Report" in the annual report, to which  
reference is made at this point. For a detailed description of EDAG's  
business model, please see the chapter "Business Model" in the  
Group Management Report, which is part of the annual report 2019. 
For a detailed description of EDAG's strategy, please see the chapter  
"Targets and Strategies" in the Group Management Report,  
which is part of the annual report 2019.  

https://irpages2.equitystory.com/download/companies/edag/Annual%20Reports/EDAG_Annual_Report_2019_online.pdf
https://irpages2.equitystory.com/download/companies/edag/Annual%20Reports/EDAG_Annual_Report_2019_online.pdf
https://irpages2.equitystory.com/download/companies/edag/Annual%20Reports/EDAG_Annual_Report_2019_online.pdf
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1.1 Stakeholder-Dialog

EDAG is in regular and open dialogue with its stakeholders.  
In particular, this involves customers, suppliers, employees, 
investors and analysts, media representatives, and also  
associations and clubs.

The regular exchange with our stakeholders forms an important 
basis for our actions. This dialogue is a means of communica-
ting the various positions, and helps us to constantly align our 
decisions with the different interest groups. We have regular 
exchange with our customers in the course of joint projects, 
and also at conferences and trade fairs. Our purchasing 
department is the point of contact for our suppliers. Our 
employees have the support of the personnel department and 
employees' representatives. We keep our staff informed by 
means of works meetings, our intranet and regular employee 
surveys, and also maintain a permanent exchange through an 
open culture. Our Investor Relations department is responsible 
for the dialog with the capital market. The press department is 
in continual contact with media representatives.

In addition, EDAG has membership in a  
number of associations and organizations, 
including the following:
 - Verband der Automobilindustrie (VDA) 

[Association of the German Automotive 
Industry]

 - Verein Deutscher Ingenieure (VDI)  
[Association of German Engineers]

 - Engineering-High-Tech-Cluster Fulda e.V.
 - Bundesarbeitgeberverband der Personal-

dienstleister e.V. (BAP) [Federal Employers' 
Association of Personnel Service Providers]

 - Deutsches Institut für Normung e. V. (DIN) 
[German Institute for Standardisation]

 - Commercial Vehicle Cluster (CVC)
 - Automotive Nord e.V. – ITS mobility
 - Forschungsvereinigung Automobiltechnik 

(FAT) [a research association]
 - Agent-3D e.V.
 - Carbon Components e.V.
 - Bayern Innovativ GmbH
 - Verband Deutscher Treasurer e.V. (VDT) 

[Association of German Treasurers]
 - German-American Business and Cultural 

Association e.V.

STAKEHOLDER DIALOG
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MATERIALITY ANALYSIS

As part of the first-time reporting with reference to the GRI Standards, core option,  
a materiality analysis was carried out in compliance with the GRI requirements.  
The "Sustainability Expert Group" first of all held an extensive meeting during 
which the "determination" process stage was dealt with. At this meeting, it was 
decided that all 33 specific standards of the Global Reporting Guidelines Version 
4.0 (GRI G4) would be short-listed the first time the materiality analysis was drawn 
up, and their relevance examined afterwards. The relevance of the topics was  
determined during the "prioritization" process stage by looking at them from  
two angles. On the one hand, each of the possible topics identified at the deter-
mination stage was examined in detail, in terms of its internal and external impact. 
On the other hand, the topics relevant to stakeholder decisions were identified in 
the form of questionnaires and expert interviews. The following stakeholder groups 
were involved here: customers, employees, investors and analysts. The "suppliers" 
stakeholder group was not initially included, as, due to the business model of the 
engineering service provider, the materials expenses at EDAG amounted to  
only 8.6 percent in 2019 and will further decrease in 2020. In the final stage of the 
process, "validation", the Sustainability Expert Group decided that the key aspects 
identified represented a meaningful and balanced compilation of the company's 
most important economic, ecological and social impacts.

As a result, 14 topics from the fields of economy, ecology and social issues were 
identified as being relevant, and these are listed in the following table:

Relevant topics according to GRI

Economy
Topic GRI Topic
1. Economic performance GRI 201
2. Anti-corruption policy GRI 205
3. Anti-competitive behavior GRI 206 
 

Ecology
Topic GRI Topic
1. Energy GRI 302
2. Emissions GRI 305
3. Environmental compliance GRI 307
 

Social
Topic GRI Topic
1. Occupation GRI 401
2. Occupational health  
 and safety GRI 403
3. Training and education GRI 404
4. Diversity and  
 equal opportunity GRI 405
5. Human rights assessment GRI 412
6. Customer health and safety GRI 416
7. Customer privacy GRI 418
8. Socioeconomic compliance GRI 419
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ECONOMY

Economic performance  (GRI 201) As a listed company, EDAG regularly reports on its  
economic performance to all stakeholders at dates published in the financial calendar.  
The financial calendar is available at:  
https://www.edag.com/de/edag-group/investor-relations/finanzkalender.  
With the 2019 Annual Report, EDAG is providing a comprehensive report on all relevant  
economic performance factors in the reporting year. For the information on economic  
performance required by GRI 201-1, reference is therefore made to the audited consolidated 
financial statements for 2019. 

Management does not currently foresee any risks and opportunities associated with climate 
change that would have the potential to cause significant changes in business operations, 
income or expenses. EDAG's business model consists primarily in the provision of engineering 
services. Material goods are produced only to a very small extent. Therefore, no significant 
quantities of raw materials or land are used, nor are the effects of business activities on the 
environment in the form of emissions, for example, regarded as significant. The trend towards 
emission-free mobility could at best create opportunities for EDAG, as there may be conside-
rable development costs for alternatively-powered vehicles and new vehicle concepts. With 
its expertise in fields such as eMobility, lightweight design, new materials and networked and 
automated driving, EDAG has therefore positioned itself accordingly at an early stage. 

EDAG has a company pension scheme for its employees, which takes the form of defined 
benefit and/or defined contribution plans. In this way, care is taken of virtually all employees for 
the period after their retirement. For the disclosures on defined benefit pension plans required 
by GRI 201-3, please see chapter "Pensions and Other Post-Employment Benefits [28]" in the 
notes to the consolidated financial statements*.

EDAG receives public sector benefits for research and development activities and for the training 
of employees. For the disclosures on financial assistance received during the reporting period 
required by GRI 201-4, please see chapter “Other Income [3]“ in the notes to the consolidated 
financial statements*.

*  EDAG Annual Report 2019

https://irpages2.equitystory.com/download/companies/edag/Annual%20Reports/EDAG_Annual_Report_2019_online.pdf
https://irpages2.equitystory.com/download/companies/edag/Annual%20Reports/EDAG_Annual_Report_2019_online.pdf
https://irpages2.equitystory.com/download/companies/edag/Annual%20Reports/EDAG_Annual_Report_2019_online.pdf
https://irpages2.equitystory.com/download/companies/edag/Annual%20Reports/EDAG_Annual_Report_2019_online.pdf


In order to be able to meet the increased 
demands, we have combined the the 
organizational measures in the company 
that guarantee the compliant conduct of 
EDAG's executive bodies and employees 
at all times in our EDAG Compliance 
Management System (EDAG CMS).  
The objective of the EDAG CMS is to  
guarantee compliant behavior at all 
times when carrying out our business 
activities, therefore avoiding any damage 
being caused to the company or any 
of its employees as a result of infringe-
ments of applicable law and in-house 
guidelines. Our main focus here is 
preventive, with our compliance orga-
nization offering employees advice and 
support with regard to their responsibi-
lities, so as to avoid the occurrence of 
any such infringement. The EDAG CMS 
has been integrated into the EDAG risk 
management system, and is therefore an 
integral part of our risk-based reporting 
system. For compliance-specific risks, 
please see the risk report in section 4.1 
"Risk and Reward Report" in the Group 
Management Report*.

In addition, we also have an electronic 
notification system, giving all compa-
ny employees and stakeholders the 
opportunity to use the link https://edag.
integrityline.org to report possible infrin-
gements while preserving the anonymity 
of those involved.

No legal disputes arising from anti-
competitive behavior or violations of 
antitrust and monopoly laws to which 
EDAG was a party were pending during 
the reporting period. 

Anti-Corruption EDAG focuses on 
performance, customer orientation and 
the quality of its products and services. 
EDAG's success is based on the repu-
tation our company has established on 
its way to becoming one of the world's 
leading independent engineering service 
provider. We firmly reject services based 
on illegal or ethically questionable 
behavior. For us, influencing business 
decisions with either attempted or actual 
bribery constitutes unacceptable practice. 
EDAG therefore expects all employees 
and business partners to refrain from  
corrupt behavior in any form 
whatsoever.  

Anti-corruption and anti-competitive 
behavior  (GRI 205, 206)

Compliance Besides the wide variety of 
opportunities open to EDAG as one of 
the world's leading engineering com-
panies in the automotive industry, we 
also face challenges that become more 
demanding every day, and take on ever-
increasing responsibility. More than ever, 
therefore, one of the most important 
basic conditions for our success is to 
combine business activities with ethical 
principles and act with responsibility in 
all respects. For our company, uncon-
ditional compliance with legal require-
ments is imperative, and forms an  
integral part of the EDAG value system. 
These principles are anchored in the 
EDAG Code of Conduct. Our Code of 
Conduct is the binding basis outlining 
the rules for the proper behavior  
expected of all EDAG employees. 
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https://irpages2.equitystory.com/download/companies/edag/Annual%20Reports/EDAG_Annual_Report_2019_online.pdf
https://irpages2.equitystory.com/download/companies/edag/Annual%20Reports/EDAG_Annual_Report_2019_online.pdf
https://www.edag.com/fileadmin/user_upload/Group/Unternehmen/Compliance/EDAG_Code_of_Conduct.pdf
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No provision is made in the EDAG CMS for the examination 
of individual operating sites for corruption risks. We prefer 
to focus on prevention and education by operating a global 
training program.

Our anti-corruption policy affirms our commitment to  
combining entrepreneurial activity with ethical principles. The 
aim of the policy is to prevent any cases of corruption arising 
at EDAG. Recommendations for action and concrete rules of 
conduct for practical application help to permanently establish 
anti-corruption behavior at EDAG. As well as explaining the 
various forms that corruption can take and its consequences, 
the policy draws attention to corruption risks, and defines 
what steps to take if corruption is suspected. This additional 
instrument in the EDAG CMS therefore plays a significant role 
in preventing and combating corruption at EDAG.  
Anti-corruption training sessions are held on a regular basis, 
to effectively communicate the contents of the policy and our 
guidelines for the prevention of corruption to our employees. 

For a compliance management system to be effective, it is  
essential that the attention of the company's employees 
should be continually drawn to the subject of compliance, 
so as to develop an awareness of critical issues in the daily 
working environment. One effective way of engendering this 
sensitivity for compliance is to provide appropriate training 
programs. In the 2019 financial year, therefore, we again 
expanded the compliance training program, a central element 
of our CMS, and continued to offer our modular, web-based 
compliance training as an obligatory training activity for all 
employees. One module in this training program deals explicit-
ly with gifts, invitations and other benefits. The module inclu-
des the examination of practical case studies, to ensure that 
our employees are always in a position to be able to assess 
which benefits are appropriate and consistent with standard 
business practice, and which are not.

There were no confirmed cases of corruption in the EDAG 
Group in the reporting year. 

There were no confirmed cases 
of corruption in the EDAG 
Group in the reporting year.  
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As part of our materiality analysis in 
accordance with the GRI standards, we 
have identified the relevant environmen-
tal issues. Energy (GRI 302), emissions 
(GRI 305) and environmental compliance 
(GRI 307) have been determined as  
relevant ecological issues for EDAG.      

Energy (GRI 302) One of the key  
objectives of our efforts to promote 
ecological sustainability is the efficient 
use of energy. As we carry out external 
certification programs, for instance our 
environmental management system in 
accordance with the DIN EN ISO 14001 
standard and our corporate social res-
ponsibility by EcoVadis, and participate 
in the "Ökoprofit" program initiated by 
the city of Munich, regular checks are 

carried out by independent authorities 
to guarantee our internal improvement 
process on the one hand. While on the 
other hand, we look at energy con-
sumption both inside and outside of 
the organization. The aim is to reduce 
energy consumption and increase energy 
efficiency. To identify potential energy 
savings, energy audits in accordance 
with the DIN EN 16247-1 standard 
were carried out at various German 
locations in 2019, on the basis of the 
Energy Services Act. During these energy 
audits, specially trained energy auditors 
assessed potential for improving energy 
efficiency. The aim of the energy audits 
was to analyze the company's energy 
consumption and determine the energy 
baseline. 

The energy sources used by EDAG are 
electricity, natural gas, district heating 
and diesel. The most important energy 
users are heating, cooling units, lighting, 
machinery and IT technology. These 
were analyzed more closely during the 
energy audit. The efficient use of energy 
cuts costs for the company, and reduces 
greenhouse gas emissions. 

EDAG's energy consumption mainly 
consists of electricity, gas and heat 
supplies. Across the group, the total 
energy consumption within the company 
amounted to about 45,777 MWh in the 
reporting year.

ENVIRONMENTAL ISSUES
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Emissions (GRI 305) The Paris Agree-
ment and "renewable energy" and 
"climate protection measures" as two 
of the 17 sustainable development goals 
(SDG) demonstrate the global relevance 
of the issue of emissions. EDAG fully 
supports these aims. The reduction of 
greenhouse gas (GHG) emissions is 
one of the strategies pursued by EDAG 
within the context of the management 
approach. In this context, we examine 
direct GHG emissions (scope 1), indirect 
energy-related GHG emissions (scope 2) 

and other indirect GHG emissions  
(scope 3) in accordance with the catego-
ries (scopes) into which the Greenhouse 
Gas Protocol classifies GHG emissions. 
Direct greenhouse gas emissions  
(scope 1) comprise the gas consumed by 
the heating systems and some technical 
installations, and the company's vehicle 
fleet. Across the group, the gas con-
sumption within the company amounted 
to about 15,592 MWh in the reporting 
year, which resulted in 3,430 t of CO2 
emissions1. At the end of 2019, EDAG's 

vehicle fleet in Germany included a total 
of 680 vehicles with average CO2 emis-
sions of 128 g/km per vehicle. Working 
on the basis of an average of 20,000 km 
per vehicle and year, the fleet produces 
1,741 t of CO2 emissions. Group-wide, 
therefore, direct CO2 emissions (scope 1) 
amounted to about 5,171 t in the 
reporting year.

Indirect energy-related GHG emissions 
(scope 2) consist of electricity purchased 
for all company sites and district heating 
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1 Calculated at 0.22 kg of CO2 emissions  
 per kWh of natural gas.

2 Calculated at 0.527 kg of CO2 emissions  
 per kWh of electricity.

3 Calculated at 0.031 kg of CO2 emissions  
 per kWh of district heating.

3 Calculated on the basis of 8,625 employees  
 x 220 working days x an average commute of 10 km  
 x 2 x 0.128 kg of CO2 emissions  
 plus an esti-mated 500 t of CO2 emissions  
 from business travel (trips/flights and overnight stays)

4 Calculated on the basis of 8,625 employees x  
 an average of 28 kg paper a year x 0.939 kg  
 of CO2 emissions (fresh fiber paper)

5 Calculated on the basis of 8,625 employees  
 x 220 working days x an average water consumption  
 of 25 l a day x 0.344 kg CO2 emissions

6 Calculated on the basis of 8,625 employees x  
 220 working days x an average of 18.75 l of  
 waste water a day (equivalent to 75% of the  
 water con-sumption) x 0.708 kg CO2 emissions

7 Calculated at 0.021 kg of CO2 emissions  
 per kg of waste.

purchased for the Wolfsburg and EDAG Poland facilities. Across the group, the 
electricity consumption within the company amounted to about 28,703 MWh in the 
reporting year, which resulted in 15,126 t of CO2 emissions2. The purchase of district 
heating at the locations concerned amounted to approximately 3,671 MWh,  
resulting in 114 t of CO2 emissions3. The indirect energy-related CO2 emissions 
(scope 2) amounted to approximately 15,240 t. 

Scope 3 emissions at EDAG mainly consist of emissions caused by employees'  
commuting and business travel, paper consumption, water consumption, waste  
water, and the volume of waste generated. GHG emissions are represented in the 
form of CO2 emissions. CO2 emissions caused by employees' commuting and  
business trips in the reporting year amounted to approximately 4,857 t4.  
CO2 emissions from paper consumption in the reporting year amounted to  
approximately 226 t5. CO2 emissions from water consumption in the financial year 
amounted to approximately 16 t6. CO2 emissions due to wastewater generation 
amounted to approximately 25 t7. The volume of waste generated group-wide by 
the company in the reporting year amounted to 1,074 t, resulting in 23 t of CO2 
emissions8. Group-wide, therefore, other indirect CO2 emissions (scope 3) amounted 
to about 5,147 t in the reporting year.
 
Total CO2 emissions for EDAG (scopes 1, 2 and 3) amounted to 25,558 t in the 
reporting year.

An average of 8,625 employees were employed by EDAG in the 2019 financial year. 
This means that CO2 emissions per employee amounted to:
 
 - Scope 1 = 0,6 t
 - Scope 1 und 2 = 2,36 t 
 - and  Scope 1,2 und 3 = 2,96 t.

Our declared aim is to gradually reduce emissions and thus contribute to sustainable 
development in the economy. Our target for reducing CO2 emissions per employee 
in 2020 is 3 percent.

An average of 8,625  
employees were employed  
by EDAG in the 2019  
financial year. 
 
Our target for reducing CO2 
emissions per employee in 
2020 is 3 percent.
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Environmental  Compliance (GRI 307)  
GRI standard 307: Environmental Compliance  
represents one of our key environmental aspects. 
The EDAG Compliance Management System  
(EDAG CMS) ensures that all organs and employees 
behave in compliance with the rules at all times. 
The EDAG CMS has been integrated into the EDAG 
risk management system. In addition, people in 
various staff positions and functions ensure environ-
mentally compliant operation by carrying out  
specific control and supervisory duties. These  
include the Environmental Management and Sus- 
tainability Officer, the Occupational Safety  
Management Officer, the Health and Safety  
Officers, the Hazardous Goods Officer, the Opera-
tions Officer for Waste, the Hydrogen Officer, the 
REACH and IMDS Officer and the Fire Protection 
Officers. No violations of the rules were identified 
during the reporting period. On account of our  
activities and our existing environmental manage-
ment system, we rate environmental risks as low.

We also include our suppliers in our efforts to 
promote sustainability and our environmental ma-
nagement system. We formulate our expectations 
as to the behaviour of our suppliers and business 
partners with regard to working conditions, health 
and safety, the environment and business ethics 
with the help of the EDAG Supplier Code of  
Conduct (which can be downloaded at  
https://www.edag-engineering.de/en/ 
supplier-portal/). With regard to environmental 
issues, we expect our suppliers to comply with the 
national environmental laws, regulations and stan-
dards currently in force. We also expect  
our suppliers to set up and utilize an appropriate  
environmental management system (e.g. in 
accordance with ISO 14001), to minimize environ-
mental pollution and hazards, and improve  
environmental protection in day-to-day business 
operations. Our suppliers are therefore specifically 
asked about environmentally relevant certification 
(e.g. ISO 14001 or 50001) in supplier's  
self-appraisals.

https://www.edag-engineering.de/en/supplier-portal/
https://www.edag-engineering.de/en/supplier-portal/
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For EDAG, sustainability also means protecting natural resources and improving biodiversity by setting up 
its own sustainability projects, such as the wildflower meadow project in Wolfsburg..

In 2019, our principle ecological/sustainability  
activities were:
 - Establishing the organizational structure "Occupational 

Safety and Environment", the appointment of the  
Environmental Management and Sustainability Officer and 
the establishment of the "Sus-tainability Expert Group"

 - Maintaining, updating and further developing the  
environmental management system and self as-sessments 
in the sustainability portals

 - Implementing the "wildflower meadow" sustainability  
project to improve biodiversity, insect protection and  
species diversity

 - Updating, revising and upgrading the key environmental 
indicators

 - Completion of the new CO2-neutral website  
with the focus on sustainability

 - Introducing a charge on paper cups and the use of returnable 
containers with a refundable deposit in the canteens

 - Developing the e-learning module  
"Environmental Protection & Sustainability" to inform  
and motivate our employees 
    

Outlook and aims of our sustainability activities  
in 2020:

 - Holding the »Green Day« sustainability event in Munich  
in January 2020 and further »Green Days« at major  
company sites

 - Test phase of the e-learning module  
"Environmental Protection & Sustainability"

 - The sustainability and health & safety project »Cool 
Clothing«, in which the health and safety of-ficers will be 
testing cooling clothing in the summer months

 - The introduction of a new company car directive with CO2 
weighting with a bonus-malus regulation

 - The continuation and realization of further wildflower 
meadow projects

 - "Mobile working" pilot project to reduce CO2 emissions 
caused by staff travel

 - The implementation of energy-saving measures from  
the energy audits in accordance with DIN EN 16247-1 
(Energy Services Act)

 - Revision of the waste management concepts of the sites 
by the waste management officer in co-operation with the 
external waste disposal company

https://www.youtube.com/watch?v=4xTPXRwUIQ0
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Occupation (GRI 401) Human Resource 
Management is a critical success factor 
for EDAG's business model. For this 
reason, our personnel policy is systema-
tically aimed at ensuring that, in order 
to be able to handle projects, execute 
orders and supply temporary staff, the 
employee qualifications and employee 
capacities required by our customers are 
available at all times. 

SOCIAL

The observation of shifts in demand 
on the part of our customers, constant 
monitoring of the labor markets relevant 
to EDAG, and anticipation of changes of 
attitude and expectations in employees, 
particularly among school leavers and 
university graduates, are all inducements 
to us to constantly examine and adapt 
our personnel policy strategies and 
activities. In order to successfully handle 

these challenges in the future, a new 
Human Resources department, Talent 
Management, was established in January 
2019, with the future aim of recognizing 
the potential of employees at an early 
stage and providing target-oriented staff 
development. 
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An average of 8,625 employees (including apprentices) were employed by 
EDAG in the reporting period. Geographically, these are organized  
as follows:

2019

Geographical breakdown

Germany   6,080 

Rest of Europe   1,412 

North America   333 

South America   196 

Asia   604 

Total   8,625 

Apprentice/trainee quota

Our apprentice/trainee quota 
of 5.1 % in Germany is an 
excellent value compared with 
other companies in this sector.
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Outlook In the current financial year, human resource 
activities will continue to focus on supporting com-
pany targets by continually and organically increasing 
the work force, improving and automating personnel 
processes and outstanding commitment in education 
and training. In addition, decisions were made in the 
respective corporate committees in the reporting year 
to further advance the digitalization of HR.

Recruiting, HR Marketing & Employer  
Branding In 2019, EDAG offered apprentices, career 
entrants and people with work experience a wide 
range of jobs in their various intended professions, thus 
offering continual career opportunities.
Location-spanning harmonization and standardization 
in the form of a uniform recruiting process guarantee 
company-wide quality standards in our contact with 
applicants and potential candidates.
With the intention of presenting EDAG as an attractive 
employer with numerous career opportunities for  
people with work experience and career entrants, the 

Employees@EDAG

Average age: 36.7 years
Average length  
of service: 6.9 years

EDAG Code of Ethics

EDAG supports the ten  
UN Global Compact Principles.

https://www.edag.com/fileadmin/user_upload/Group/Unternehmen/Compliance/EDAG_Code_of_Ethics.pdf
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EDAG once again supported Formula Student last year, a 
renowned design competition for students, where each team 
plans, designs and builds its own racing car, and also partici- 
pates in racing events. Sponsoring the contest brings EDAG 
into direct contact with dedicated students and opens up new 
and valuable networks for recruiting future top performers.
Great emphasis is placed on recruiting women for technical 
and managerial positions at EDAG, and to this end, we have 
strengthened the social media presence of the subject and 
built up our presence at networking events.

Awards Once again, our apprentices achieved good to 
outstanding results in their final examinations in the reporting 
year. These grades are the result of our training system.  
A number of awards presented to students were particularly 
gratifying: as best in the first semester, graduating with the 
best final grade and best graduate in the course. We also had 
one Regional Champion and 15 examinees who passed with 
distinction.

company implemented a new approach to employer attrac-
tiveness in its HR marketing program. Within the context of 
employer branding, employees are taking on a more active 
role as brand ambassadors. The concept of a fully integrated 
employer brand (EVP) provides an elementary, company-wide 
basis for viability in our internal and external HR work.

A variety of different target group-oriented formats were used 
to address potential applicants. Importance continued to be 
placed on a goal-oriented presence at graduates' and specialist 
job fairs. Our target groups were addressed by means of out-
door advertising, involving for instance the radio, the railways 
and advertising columns, by placing advertisements in selected 
print and online media, and by making intensive use of social 
media platforms. In particular, candidates were actively and 
intensively addressed. In addition, cooperation projects with 
universities and careers days gave potential new employees an 
opportunity to find out more about the company. 
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The company again won the "Top Engi-
neering Employer 2019" award - a clear 
acknowledgement of the excellence of 
our human resource management, and 
EDAG was again able to document its 
appeal to the public and present itself as 
a competitive employer. 

HR Development In the reporting year, 
a two-year project was launched on 
1/1/2019, with the aim of introducing an 
attractive career model within the EDAG 
Group. Under the project name "beE-
DAG", we implement various concepts 
to create prospects for our employees 
and the basis for a structured implemen-
tation of the EDAG Group's Talent and 
Performance Management, which is spe-
cifically tailored to the corporate group's 
needs. The results we aim to achieve are 

greater employee loyalty through  
transparency, and greater employer 
attractiveness in the highly competitive 
market for specialists and managers. 
We will continue with our three tried 
and tested career paths - Line, Project 
and Sales - and add to these the  
Specialist career path. To this end, we 
will define future-oriented topics to  
sharpen EDAG's competitive edge in 
terms of know-how. 

New instruments for the systematic ad-
vancement of talent within the company 
were developed in the reporting year, 
and, among other things, these will 
serve as a basis for systematic succession 
planning and individual staff develop-
ment. The first instruments were tested 
in pilot operation during the reporting 
year. In addition, the reporting year also 
saw the introduction of uniform job 
descriptions for all management levels 
at EDAG. 

EDAG is Top Employer

For excellent HR Management  
EDAG again won the 2019 
„Top Engineering Employer” 
Award.
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HR Consulting The HR departments of EDAG PS 
and the former BFFT Gesellschaft für Fahrzeug- 
technik were merged with EDAG Engineering 
GmbH's HR department in the reporting year, so as 
to further professionalize HR work, and in particular 
to optimize HR consulting at the locations in the 
south of Germany.

We continued our company integration manage-
ment in 2019. As part of this program, our HR 
business partners actively approach employees on 
long-term sick leave.

Working Conditions & Corporate Culture We 
very carefully monitor the segments of the labor 
market relevant to EDAG, and focus very closely on 
the changing expectations, particularly of career 
entrants and university graduates, with regard to 
company and management culture, work organi-
zation and non-monetary conditions of employ-
ment. From this market information, EDAG derives 
strategies and activities with the aim of remaining 
an attractive employer for qualified employees and 
university graduates. 

With the early transfer of responsibility in  
small projects, we meet the expectations of our  
younger managers, and systematically promote their 
development.

We offer a wide variety of fitness-related activities, 
including coaching sessions for runners and parti-
cipation in challenge runs and dragon boat races, 
with a view to promoting team spirit throughout  
the workforce.

As in previous years, we provided prevention and 
health promotion measures in 2019, in the form 
of health days held in cooperation with the health 
insurance companies, physiotherapy, relaxation  
classes, vitality analyses and numerous talks on 
health-related subjects. 
 
Social Issues EDAG does not at the present time 
pursue any concrete concepts relating to social issues. 
Nevertheless, bearing in mind the great importance 
accorded to having well qualified employees at 
EDAG, we are also, in addition to the education and 
training offered in-house, actively involved in diverse 
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educational projects for young people. For instance, as well 
as working on cooperation projects with diverse universities, 
EDAG is also a member of various support associations. In 
addition to this, as associates of the non-profit organization 
"Gemeinnützigen Perspektiva GmbH", we also assist teenagers 
and young adults in their search for work. The target group of 
this project are young people with handicaps, who cannot find 
jobs without help. 

EDAG also donates to the employees association "Belegschaft 
e.V.", which primarily helps members of the EDAG workforce 
and their direct dependents who, through no fault of their 
own, find themselves in (economic) need. The association, 
which has its registered office in Fulda, also serves to support 
charitable and non-profit organizations. The association  
exclusively and directly pursues charitable purposes. 
Donations totaling € 6,000 were made to non-profit-making 
associations in Fulda, Munich, Ingolstadt and Wolfsburg at  
the end of the financial year.

Occupational Health and Safety (GRI 403)

Occupational health and safety Annual safety briefings,  
inspections by the health and safety officers, and internal  
audits are held to ensure that employees are consistently  
advised and encouraged to use the work materials and 
equipment provided in a responsible and safe manner, and 
instructions are issued to ensure the correct handling of the 
hazardous substances that need to be processed and used in 
our day-to-day business. 

In addition to the actual inspection of business 
processes in connection with external standards, a 
check is also kept on the general working conditions 
by carrying out internal audits and holding occu-
pational health and safety committee meetings in 
cooperation with the safety officers and the medical 
services. A certification program in accordance with 
ISO 45001 (occupational health and safety  
management) was carried out for the central  
functions (Fulda and Wiesbaden) and for the  
Munich offices in the reporting year.

In Germany, risk assessments are carried out at all 
sites, taking into account everybody potentially 
present at the site. The departments responsible 
have competence of the health and safety officers 
to support them during these assessments. The 
health and safety officers are also neutral contacts 
for employees with regard to hazards in their own 
work environment. During work committee mee-
tings for the EDAG sites in Germany, the relevant 
managers and workers' representatives are informed 
on a quarterly basis of the 1,000-man quota (lost 
working time due to downtimes in excess of 3 days 
due to industrial accidents, per 1,000 employees). 
The accidents, their causes and the measures taken 
to prevent their recurrence are also reported in this 
committee.

The 1,000 man quota in the reporting year was 4.26 
in Germany and 1.6 outside of Germany.
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Training and education (GRI 404)

Training Vocational training, which supports the  
future development of the company, is afforded 
high priority at EDAG. For nearly 50 years, EDAG 
has demonstrated particular responsibility in this 
area and group-wide, achieved a trainee quota of 
5.1 percent in Germany in 2019 (2018: 6.2 percent). 
The fact that our apprentices repeatedly receive 
local and national-level awards for their excellent 
examination results is evidence of the high quality 
and continuity of EDAG's training scheme. 

In the reporting year, the EDAG Group continued  
its high-level commitment to occupational training,  
and group-wide hired 122 young people as appren-
tices or work-study students. In 2019, school leavers 
were able to choose from a wide range of occupa-
tions requiring formal vocational training  
and dual study programs, to find their personal  
professional entry into the world of engineering. 

EDAG continually adjusts its training and study 
program to meet not only the industry's current 
technological requirements but also labor market 
requirements.

A point of particular note is the company's com-
mitment to encouraging girls to consider "MINT"-
based professions (mathematics, IT, natural science, 
technology). This also includes Girls' Day events at 
various EDAG locations. Nationwide, this day is an 
integral part of the vocational training activities to 
showcase at an early stage the work areas in vehicle 
and production plant engineering for girls. 

In 2019, the company also held the eighth "MINT 
Girls Camp" at its Fulda site. In cooperation with  
various educational institutions, the focus was on  
familiarizing young girls with professions in the 
fields of mathematics, computer science, natural 
sciences and technology (in German: MINT) as 
part of a project week. Together with trainers and 
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trainees from the fields of electrics/electronics, 
model making, computer science, production and 
development, they spent a week designing a model 
car - the "EDAG MINT Car" - and thus were able 
to experience the various phases of the vehicle 
development process in an interactive, condensed 
format.

Advanced Training As part of the "beEDAG"  
project, we began to take a fresh look at all HR 
development instruments and measures in the 
reporting year, and gear them to future requirements. 
Within the framework of the merger with the former 
BFFT, we have integrated systems, workshops and 
processes, and begun exhaustive preparations for 
the introduction of the new HR software. In the  
future, all of our measures are to be geared even 
more closely to the needs of the company. In addi-
tion, it is our intention to support individual career 
planning not only with our portfolio, but also to 
give our employees more responsibility in this area.  

2019 was therefore used for analysis, so that  
we can evaluate the findings and start planning 
implementation from 2020.

In the reporting year, we trained a total of 3,458 
employees in 1,078 training programs in Germany. 
Group-wide, investments in training amounted to  
€ 3,343 thousand (2018: € € 3,247 thousand). 
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The "beEDAG" project already  
mentioned created the basis for four 
different career paths in the reporting 
year. Training programs will in the future 
be geared to the relevant career model, 
and development measures established. 
This will increase the effectiveness of  
our HR development.

The insights analysis, our tool for staffing 
managerial positions, was also well used 
and received in the reporting year.  
This increases the quality during the 
selection process, but above all the  
systematic support and development of 
new managers.

Diversity and equal opportunity (GRI 405)

Age Structure and Continuous Employment Besides pursuing  
the target of employee qualification, EDAG also strives to maintain a 
diversified workforce. Having a mix of experienced and young  
employees is an integral part of our personnel strategy. The average age 
of the employees at our key German companies is 36.7 years, which is 
representative of a young, dynamic team. 30 percent of the workforce  
are younger than 29.6 years old, and have been working for the EDAG 
Group for an average of 2.6 years. The high level of the average length  
of service of employees (6.9 years) is an indication of employee  
satisfaction and identification with the company.

The voluntary fluctuation rate in 2019 was 9.6 percent in Germany, and 
11.5 percent in the rest of the world.The proportion of female employees 
throughout the Group was about 20.7 percent.

The proportion of female  
employees throughout the 
Group was about 20.7 percent.

In the reporting year, we trained  
a total of 3,458 employees in  
1,078 training programs in Germany.
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Human rights assessment (GRI 412) As an internationally 
active company, ensuring that human rights are complied with 
and that accepted standards are observed at our many facilities  
worldwide is an essential element of EDAG's value system.
With the EDAG Code of Ethics, EDAG commits to the  
long-term support of the ten UN Global Compact principles 
and to continual improvement in their implementation.  
One of the principles established by the code is that EDAG 
supports and respects the protection of internationally  
proclaimed human rights within its sphere of influence, and 
ensures that EDAG is not complicit in human rights abuses.

Apart from this, EDAG does not currently pursue any concrete  
concepts for the prevention of human rights abuses. The 
reason for this is that, on the strength of a risk analysis which 
has been carried out, we are at present unable to identify any 
direct effects on or abuse of human rights in relation to  
our business activities, so there is currently no need to take 
concrete steps to prevent any negative impact.

Customer health and safety (GRI 416) As an engineering 
service provider, EDAG has an influence on the health and  
safety of customers through its activities insofar as the interests 
of functional safety and compliance with the relevant rules for 
machine safety must be observed.

To this end, EDAG has built up the relevant expertise, and  
supports its customers in the development of safe products 
and the operation of production plants in which any risks to 
the health of the plant operators have been analyzed and 
constructively minimized.

There were no incidents in this connection in the reporting 
year, nor were any violations identified.

Customer privacy (GRI 418) As an engineering 
service provider, EDAG handles particularly confi-
dential and sensitive customer data. Both personal 
data and order-relevant data is processed. The loss 
of confidentiality of customer data has the poten-
tial to cause enormous damage to the customer's 
business, and would also undermine our customers' 
trust in EDAG. For this reason, great importance is  
attached to information and data protection at EDAG.

A systematic information protection management 
system was implemented at EDAG over 20 years 
ago. EDAG today maintains high standards in this 
area, a fact which is borne out by certification in 
accordance with ISO/IEC 27001 and the VDA infor-
mation protection standard, the TISAX standard.

Information protection-related incidents are also  
recorded and processed within the framework of 
this information protection management system.  
In 2019, two data protection incidents involving  
personal data were reported to the Hessian su-
pervisory authority. Both incidents were examined 
by the supervisory authority, and the measures 
recommended to avoid a repetition were accepted. 
Further, there was no evidence of any relevant cases 
of breach of customer data confidentiality in 2019 
(data leaks, data theft or data loss). All audits  
carried out by external, neutral certification  
authorities in 2019 were successfully completed

Socioeconomic compliance (GRI 419)  
No substantial fines or non-monetary sanctions for 
non-compliance with laws and/or regulations in the 
social and economic field were imposed on EDAG 
during the reporting period.

https://www.edag.com/fileadmin/user_upload/Group/Unternehmen/Compliance/EDAG_Code_of_Ethics.pdf
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